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The Challenge o f Quality 

Dr. Ernest L. Boyer 

I am delighted to be back in Kesjt ¥ i rwmia. Mien I heard at lunch the 

story about Pros Ldent Lincoln on the horsaf I was reminded o f the anecdote I 

heard when I went to the nat ion 's cap i to l f ta consult with one of my col leai^es 

who had been there f o r rnany years. Askiifg what i t was l ike , I was to ld i t 

was very imjch l i ke being lost in the ju iwle . I t was l i ke the nan who was not 

only lost but who was being chased by at l i on . The faster he ran, the fas ter 

the l ion ran unt i l f i n a l l y he saw a l l ihope was gone and he recal led his early 

re l i g ious upbringing. So in act o f desperation he gasped, "Oh God, please 

convert th is l i o n in to a statin. 7 Lo and behold a miracle occurred and 

the l ion stopped dead in i t s track? and f e l l to i t s knees and folded i t s paws 

and looked toward heaven and prayed "Oh. God, bless this food which we are about 

to e a t . " I suggest to Dr. Tom Mrflady st ick with the bureaucracy. There are 

br ighter days ahead. I suggest/Tom, that you keep a l l o f your f i l e cards. Hie re 

w i l l come a day when you can syeak with freedom. But I understand and empathize 

with those s t i l l in the jungle . t » AX&d&mfU, 
y^hfAj- ~t* * V*T J 7 

_Aasked t o talk about the "Challenge o f Quality" and quitu fumkly I Jo 
f r r f mi M i l l * i/fT /^V •fscif tntJt**&*n ua* ft dtoti/*.. * 

t-bi s w.ifh TTTTTM v a l tmec . ^ i have been close enough t o the agonies o f administration 

-from budget cuts to tho unhappim^s uf fd iu l Lji , Lu c o l l e c t i v e bargaining, com-

peti-tyvc in te res ts , s ta te l eg is la tures - t o know that the day-to-day uygencios 

of t l y ing to keep some sense o f equilibrium in higher pducalioH is a tough and 

demanding task. I a lso know that when one goes to a conference and l is tens t o a 

session on qual i ty there i s same irre levance Abuut i t a l l . i.. we « r e a l l in-
* * 

cl ined to say, "But he doesn't understand what i s going on back hose. We don't 

have time f o r these "Education 101" lectures on the ends of education.** I under-

stand that and I ^ o n f t f e e l at a l l uiiuuufUl Laiilu i f you bring t o this session ike 
luifk-4 

liiud uf skepticism ,/Llui.i on l i ne UiHfeis, laudably loaQuifb. 
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I^hope, however, you w i l l g i v e se a Tew moments t o explore what I—tL'ilik" -

thnt- in the long p u l l , v^en a 11 ^ic ca id and done^ the central issue o f the 

I980 r s ,w i I I not have t o do with money, as essent ia l a l i f e - l i n e as that i s , 

i t w i n not hav» t o da with governance, as p o l i t i c a l l y cruc ia l as that may 

be. I t won't have i-n tho ond t o do with f edera l p o l i c y , as anxious as we 

rt rem at 
is . 

might be about the d i r ec t i on^ &£ government as it . joKfttea t s 

frrfTt^cc; J ^ b e l i e v e -TiF TL dr I i I I I T I f TI 11 that in the end the health 

and i n t e g r i t y o f the enterprise^" tita* we d i r ec t w i l l teuu b-jiucLliing t o do with H) 

our c l a r i t y o f purpose and with our capacity t o pursue exce l l ence f f o r the 

future of governance A N T F fKp fni U F HlliiHJ III I N H N I iiimil I N » IT ITJ I Tnli ' N * 

4ulcd lu Llidi>ti ee i t t fa i I i^ucs . I a lso be l i e ve that g iven the outstanding 

d i v e r s i t y vt&ieh I Utuii^h ahd in which 1 re j 6165 in M g h f c r t h i s 

agenda o f qua l i t y has t o begin at home.^ I consnend the planners o f th i s confer-

jni ir- f acu l ty who I think scgiemaly 

end exce l lence in the 1980's. ^ 

Well how docs one tack le th is d i f f i c u l t but essent ia l • question f o^ - the 
fiat fv 

future?—ffihawe d in t - l op^ what I th ink might be ca l l ed an " Inventory f o r Excel-

lence in the 80*s . " I would l i ke t o g i ve you a pop quiz th i j arLgniuun, ^rour 

questions ^md thogo w i l l a l l In, dIi>UUi>i*l4>HS» You nay l i s t e n a ^ wr i t e thcsr'-**^**-"' 

l a t e r in your room.or at the inn* JtfpmJi'iig uii yuup inc l ina t ions . Remind* jm of 
ptfftJ 

Robert Benchley, who as an undergraduate at Harvard Col lege had buen qu i te 

i na t t en t i v e t o h is acadesdc pursuits, mi HJ^ eldiy p I a l l but in the ctackc^ 

When p f f i n a l examination^ame in a p o l i t i c a l sc ience course there was j u s t one 

ex anination question and i t went l i k e t h i s : "P lease discuss the c o n f l i c t over 

o f f - sho r e f i sh ing r i gh ts between the United States and Great Br i ta in , discussing 

J.t fir&t from the United States point of view, and then from the point of view 



o f Great Br i ta in . " Benchley sat there f o r a few moments and twisted his 

penci l but no f lashes of genius came to mind. Then he had an inspirat ion 

and wrote as fo l l ows : " I know nothing about the con f l i c t over o f f -shore 

f i sh ing r ights from the view point o f the United States; I know even less 

about i t from the point o f view of Great Br i ta in; therefore s I should l i k e 

t o discuss the problem from the view point o f the f i s h ^ j ^ . 

c 'T~think the faculty~wiTl understand i f I speak tcTthe presidents to say 

"For this afternoon we are going to discuss the qual i ty question front the 
ft -/Xt -Q^ryn. AS*- f 

view point o f the f i sh . " p i have- four gum Limn, l o t the qli ir iaj^you are ready, 

and the f i r s t gmgrf ion. w i l l be judged unfair because we did not cover 9 

i t in the lecture nor w i l l you f ind any references to i t in the tex t . However, 

here i t i s . I f I were coining t o your campusexamining the issue o f qual i ty 

in the future, isy f i r s t question would be: "Does your co l lege work q jose l y 

with the public schools?" 

The truth i s that we face in th is country an education c r i s i s o f enormous 

dimensions. By. Molady spoke at lunch about the staggering .s ta t i s t i cs that— 

p** to be l i eve we are i s ^p r^ni rTmwp wiiiai — 

intp i ipct in? m i rnnnwtv .i. nininrr n f i-iif> Tiation ^ Twenty percent o f a l l students 

who enter high school drop out be fore they graduate, I t i s ny estimate that o f 

those who do_ graduate at least one th i rd are so marginally prepared they are 

inadequately equipped f o r further education.. When one looks at minorit ies 

the—emmtry, the f a i lu r e and drop out rate i s s t i l l more staggering. Among 

blacks i t ia over one th ird o f a l l bS^eiryaung people who enter the public schools 
fypijtsf? , 

do not graduate, and among qtispanics i t i s over f o r ty percent. Those f igures 

have to be understood in the context uf- lllU filill o f the desography of th is country. 

In the next twenty years while the majority white population continues to decl ine 
and wo avegiv.rluL, olJor, the black and Hispanic population continues to grow and 

i s indD&d^increasingiy populating the public schools. 
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4. 

Let roe g i ve you jus t three qmcli s t a t i s t i c s . In the United States in 

1979^feke (iF^ixid undpr white Aroer icans^as twenty-seven 

percent. f*Thnt ll | llll' yu^l llUtlU'im^nf pnjnTitinn irtnr nvar JS 

yrarff of Aaong blacks about one-third are 18 years o f age and under. 
J 

Almost one out o f auq " I f i span i c J i s 18 years and under. -Of the tup t » a t y 

d i s t r f r t s 1*n fRi^ mm-t-ry. m y Toct Tr,aTT,OTy i'c fTl if (uuii.iMi , t f~ the 

K ' n t y TT " injnrity T ^^ I - -TH V " ; ' |I|T ' l ^ ^ This f a l l one out 

of eveiy two ki ndergarden students enrol led in the Los Angeles County schools 

i s h^spanic, and more than f i f t y percent o f a l l the student in Texas publ ic 

school system, asm •ifispanic. Thti t l utli p roj og^MtgjWoim to fehg a&nt, twenty.. 

)Tears- the face o f young America i s changing, I f you look at the increased 

population o f black and hispanie and then you overlay that with the f a i l u r e 

rates, we taRe ser iously education in the public schools. j t 
. 

" I in us L t e l l J > U U in 1962, < O G the ehaiimmi suggfc^Led, I spent three years -ea / 

a school-col lege col laborat ion prog rain in the University o f f!a t i f o m i a -rpd twenty 

years l a t e r I see a r ev i va l o f interest ea the school-col lege col laboration -that 

has had no comparison i n twenty years aad to be s t i l l m>ig" 

dramatic than the f l u r r y o f a c t i v i t i e s that fo l lowed Sputnick. think there » 

i s a seriousness in our nddst about saving education, and most espec ia l ly saving 

public education, where 45,000,000 children are enrol led every day .^Qui te f rankly , 

I be l i e ve the dramatic ob l igat ion f o r that rests heavi ly Ji'ili the nation's 

univers i t i es and co l l eges . Wa hfave had X-^mtir a scandalous detachment from the 
rbdAJL 

publ ic schools. We have sisssfm* pretended that we could f l o a t aloof while in 

some div ine, almost mystical fashion, the r ight students would f ind th e i r way 

to our p r i v i l eged door. That t o me i s a myth that Mmoww must be put to rest . 

Sure, there i s a pract ica l s ide t o th is . I f we continue to see twenty percent 
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of our students drop out, and that f igure increasing to th i r ty i f the current 

irdnority population i s not bet ter served, we are going to see perhaps one out 

of every three o f the students that we would pre f e r to serve unavailable f o r 

postsecondary education. 
kfr* t 

-^•nnfhvr -^lrfrv- f^-**- the mil i tary increasingly lays claim on high school 

^i-Tidpnt- rrrrf nn graduates. Because of the above demographic pattern, i f the 

se lec t i ve service vonM fceep^its population pool at the same level that i t i s 

today, by 1990 they v.ouid have to have one out of every high school graduate # 

^among the pool they are selecting^ in ct-gdm to keep t-ho current seiocmve 

at the present l e v e l . 'We.,. j.U gapm Sojao, have a s e l f interest m 

gett ing engaged with the quailL> t>f* preco l leg iate education. ^uL Lu pieach aL 
. ^ ynn nn>i tn run an m T * i i k HlipTy l-̂ q ui\A rn t rw i il .llu i f~r mn| T tfi T T g ive 

you, juot f l u e L i n g l > t w o or three examples that encourage me about the future. 
A 

Next Monday in Washington there w i l l be a colloquium on the future on higher 

education in the United States -asd Don Kennedy, president at Stanford^ w i l l 

announce that Stanford University i s going to g ive - i ts top pr i o r i t y to the 

strengthening of School o f Education'uL GlaJlfOI'd. He w i l l argue that faculty 

members at Stmv^oiMi yi-H be rewarded as they support the preparation o f teachers. 

TTk pin'inTdiiiT nrTTni'lIlT I iTTfiT tTui iiifTiwi iTny In > jJ r T i if Th fTiTnT rli'il iimw 

•ffnrrrirrf n F" ^ m in T'I"-'-i"ttttT Ti rr--~Srr r^—rH 11 nT tn ""fip 

strengthening 11 P (Tn1 M 11 I i 

J thinfe we are now beginning to r ea l i z e , ao the chjiman mU'ilionod in hia 

-i-nt roduct ion., that th is nation can no longer l i v e with the scandal o f having 

the weakest students choosing the profess!on that matters most, and I be l i eve 

that the col leges havo boon- heavrfy responsibMjfor this decline in prest ige 

and status. Lot mo arh you, {on your csMgp^ i s n ' t i t true that the g i f t e d student 

are encouraged to go into science and math; they are tantal ized by medicine and 

law; and i t f s impl ic i t l y i f not exp l i c i t l y stated that i f nothing e lse i s avai lable , 
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6. 

"why don't you t r y teaching?" Now I know that the professions fefecfc I have 

mentioned are more appealing f inanc ia l l y and otherwise, I think teaching has 

become a very tough, almost grim encounter, but I^JcTbelieve that i f we rea l l y 

be l i eve in the future o f th i s country and the future of qual i ty education and 

the future o f our own ins t i tu t ions , we are going to have to s tar t g iv ing more 
ijM.G&'^t] 

pr i o r i t y and d igni ty and value to tho icaue o.f preparing the next generation 

o f Amer ica^ . > * , * 

The Bay Area Pro jec t in Berkeley i l lus t ra t es another peint etf in l ia^jL 

*»1uilc. co l l ege- facu l ty at Berkeley have jo ined with high school teachers to 

work on the improvement o f wr i t ing in the junior and senior high schools 

fhp K J y t t p j Hie Bay Area P ro j ec t , thanks t o a federal grant, has now been 

repl icated in some th i r t y centers across the country. 

* I am enormously impressed by the work some col leges are doing to serve 

g i f t e d high school students even be fore they graduate. Syracuse University 

has what i s ca l led Pro jec t Advance, in which they dosignat» high school teachers 

as adjunct facul ty o f Syracuse in Cngl i jh, math and j L iumy , aid thfebe facilILJ " 

aetualiy teach^iigh school students in the high school^ami Syracuse gives credi t 

f o r the instruct ion. In my view every high school in the country should have 

co l l e g i a t e instruct ion jfoig-pcm"mfe^tkis ^SuiiJ Ui UiiJn Lhu^Sgg^ggg'^^^iJlIigufci. 

-a&d- milI'CI'JjILi> s.. T think any col lege wlmj^ cares deeply about i t s future and 

about students and can ' t f ind ways t o get some o f i t s instructors t o the students 

and s tar t tapping the g i f t e d young people i s not worthy of continued strength 

and growth. There has been a f a i l u r e in w i l l and iisagination and a smugness 
and arrogance that we can no longer c o u n t e n a n c e f i r s t l y be l i eve that we should 

have networks o f c o l l e g i a t e instruction that allow the senior year to be some-

thing more than a nine month exerc ise in tediu® and boredom and the t ruth i s that 

"IHOsL-aS afer/Mgh school students spend the las t year in high school marking t i a e j 

going t o f oo tba l l games, d r i f t i n g along t-rrr f y ^ - ^ * ' ~Z"Z 1! 1 ,ly.iJlr-. 
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F ina l l y , a way that i c syrobuliL and won't U>i?L a JI iiie-, I would l i k e 

t o see more o f our co l l eges and un i ve r s i t i e s reach out in t h e i r own com-

munities and acknowledge the great teachers in our schools. 1 w i l l f o i l ymi) * 

the more I am in high schools, and I ant in them f requent ly , because the 

Carnegie Foimdation i s doing a report on the American High School, the more I 

• teak. that teaching in t>.e high school -of / js jx i ia "Is one o f the toughest jobs, 

in—fchc vmi'lJ. when I hear people s i t back and smugly c r i t i c ! z e over cockta i ls 

I can only say I don rt think most o f igr would last two weeks, a I t i s a tough, 

demanding job and I think we must work f o r ways t o g i ve more recognit ion t o 

good teachers (aad there are bad ones t o o l ) 
* A 

T 1T i i 11 j j trr prrtr nrr Several months ago, I was having dinner with 
^JttJr 

Fr. Tim Healy o f Georgetown Univers i t y and we got on th is subject. Tim Cold 

mo a u tuiy about two years ago ffhrn nr saw thai- (Tpfirootn.„n students 

from the Bronx High School o f Science) UL i~H i il |. ] i." iî r. intone claO/a 

s r 

asked who was the* f r r T i " r thiil TT i j m iirt itht th°- - T h e y 

gave hint the name o f the person r ight o f f . He ca l l ed the pr inc ipa l t o make sure 

the students weren' t g i v ing h ia a fictitious name, and sure enough there was 

such a teacher who had been there f o r t^onW years . Yes , the p r inc ipa l sa id 
he was outstanding, Sfo Fr. Ifoaly b i l l e d thp man at Ilqhkl Ami said,, "Thi;? i s f i . -

^HftaTv at Geor^ptown. A y m , Mr—Smiths—Tho ancuoT wan " y ea . "—F x . H ^ i y sa id , " 

" T nl iT liTffr t o t e l l you that I have good evidence fft^t- yen M'-f n ^ T .i ) 

rh r>T f n r tupnt-y ygq-i-c v-r.̂  pj-eparinp r»it <; t ?in rfi Ti r I i 'i III ' t r r 1 - p~r~ 

LOWli and that the Buaxd uf Trustoos at CttsrgetQwn has voted Lu -j-uU'd ) o u im honorary 

spring- f*f ^s^fT i i^rnnt i : um " ifte man s tar ted t o laugh and s; 

there i j a nut uu the phunt.u—TKp c-tmry onffc •TT j j • • •• —TT--,t spring 

at commencement thoy gavo cm—t • , j. jT.ii. ̂  i j. v.„... ^ r̂-rr̂ T-TTT uho It.td 

^•niirrm fh<*ffl In f c 
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They fhftw-^U m'MriwI Us-tt^ft Thar was," gpimrnnTv nmnrtpf? -md Tiw Healy sa id , 

"Mew I would l i t e to introduce a ttrryd-^wardee- My. Jon.. •. 'nhtj I. frr -

i s the one tfi^" made Georgetown poss ib l e . " 

T̂ m m-M - , : r j 7 y there was-4rfmf of jp *he crowd, the audience 

j t j od-aad applatadcd .".nrj . yppTan^ th i " "ippn-nri "r-thody" I say i t 

tevercntly and i r on i ca l l y , iia3 muun.u.l«nrtty in the l imel ight^ ' 

That was a powerful statement to the student who were there, t o the 

parents uher u l i l LhtiitJ, to the facu l ty who wgjrg t her a n o w j/te have 

found an educator who's saking the d i f f e r ence . Mj t,im LIT Lhin, I Aourd: 

wish that every college in this country would intent ional ly "plan some way to 

honor teachers. I don't care i f i t i s an honorary degree, that ' s only 

i l lustrative of a broader point. Why can*t -the colleges take the init iat ive 

n> have a teatJiei iil^Jtl or t o bring teachers occasionally t o the carpus. 

• t» m»n nriTtjTij ; has to come from the colleges, ITT i i t this wav, 

-oil down. We are the ones -tftat have leverage gwd status in the community, and 

-I j u j l lliiiik the qua l i ty o f our own inst i tut ions i s d i rec t l y l inked t o the qual i ty 

of the schools. In the next decade, unless we bciuum intentional about; it^ move 

J —th*s up sn-the priority l ist,^get away from our smugness, I think the future of 

higher education is dark indeed. 
- 1 L 

I l l ' " P i-hrf>(* nt-har nim^"} nnr- I Ti • > in mi i I iiĵ i . liniiiiiTi » n,.n rt-T i 7 Trr p 
Si, 

— treg^ed. woultt ask a second " • " " • - f f r r r T rP ""trr ramni!':} " I s th is c o l l e g e ' s 

general education program coherent and well planned?" As some of you may know, 

we iu Carnegie Foundation completed a i t l g study about a year ago on general 

education., we surveyed hundreds o f catalogues and v i s i t ed ^tepuses. I think it~ 

— I t nia rocrot cad I .wil l say 1L d i r e c t l y : — t r u t l r i c that general education 
i s in a shambles. —fce-̂ bave hidden tinder the label o f " d i v e r s i t y " and we have used 
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the e l e c t i v e system and ~p/« I think i^t has degenerated in to a kind o f hedge 

podge. I b e l i e v e that we can no longer a f f o r d thkL carelessness about soae-

thing so essent ia l because in a very central way, the way a co l l e ge de f ines 

i t s general education i s the way i t de f ines i t s he r i t age . 

I am r ea l l y deeply convinced that the world i c changing, l u -luch a 

jArJd 

-that our curriculum-ftas t o help students understand the interdependent nature 

o f the world and we cannot allow the® simply t o see education as a grab 

bag o f e l e c t i v e s . Let me d r i f t back t o the schools again. We are enormously 

c r i t i c a l o f the way schools have allowed the curriculum t o unravel. My memory 

i s that in the s ta t e o f I l l i n o i s there are ^oae 200 separate high school 

courses l i s t e d . We have high school catalogs in th is country that are th icker 

than some co l l e g e cata logs. Students are walking around l i k e A l i c e in Wonder-
* 

l-and looking at th i s Rube Goldberg arrangement, wondering what i s education. 

1 aiii a i l f u i 3oma diu^islLy 5ut we have used etinUllt.iL/ as an oKGuriP Lu j > L u p — 

F I N N I M M I ^ I I I I I I I I I > I I L M I M I I I I C II'IMIT T i niTj i I J I Kit I I N ' I I I J 1 T T I I L T lTiiirl T T H H I M 1 t I» high 

^ r Li/ / 

schools frrr having l o s t the i r way because they have s ignals from fhn-rn- rif lit t^™* -ZPf 

i n^co l i e g e . The i r understanding o f p r i o r i t i e s o f education aro i n romg rrayg a 

m i r r o r w h a t they hear higher education people describing as p r i o r i t i e s and 

purpose. We cannot be c r i t i c a l o f the incoherence in the schools unless we a l so 

turn the mirror on ourselves and confront the incoherence on the^calSpus. 

Now haw dut'S b.'ifc FLitd Llm mddleff ground here . T~sm~mrt- o f course -ahlii—fee-
's ay foi1 my cui ly^e what the dimensions rrnd p r o f i l e o f conimon learning should 

I can only say that i f a co l l e ge s t i l l has n umiT irrd an intent ional v i s i on 

o f i t s e l f i t w i l l , through i t s facu l ty and administrators, -be able ser ious ly . 

C ^ j y j ^ W SecJL A d t i i f t , S-Vr--iiii^hiii nr fn vHg? f h " " p r i o r i t i e s i t p tfr-Tf ^"^iTTf*"?! z ^ ^ ^ d r * * 

u r m ^ rt 
I f the co l l e ge has no rnteLLLioil, then we- should declare i t an academic supermarket— 

fa A 

A where each student can coiae in and shop around, check out after four years with no 

questions asked. Xn_-£a€|r I am impressed that we are a ^ u ^ ^ n r t " ^ imjat i^n 
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rce takes four years. The truth i s tha Tuui v l ai j grew ~> par a bache lor ' s degree takes four years. The truth i s tha fum jf l ai j grew 

fsea John Barvard% beginning. IhuianJ Uiuveisle^ l u Coahridgo ' 

having graduated from Eiaiaaiiuel Col lege i a Ca«ibridge, England, He wanted t o 
i 1 * 

r ep l i ca t e in the New WorJd what he had experienced in the Old. I t took four 

years t o get a degree at Cambridge, so i t took four years in the New World. 

The irony t o that i s that soon a f t e r John Harvard l e f t Emmanuel Col lege -ifl 

Cambridge,,^^ went t o a three-year baccalaureate program. I would wager that 

i f Harvard had slagto<y Iiii. Co l l i Jf^Iixi Ly l a t e r , three years would -have i-o. - M 

been the pattern in the new world and^we would be absolutely convinced that 

you couldn't become an educated person in less rhin rh-n=t= ypa-^ 

In j,ny l i l i i L be that as i t may, I don rt want to suggest that we change 

the t i a e o f education. I do say trf±r>< J o a p that I b e l i e v e we -r-nsA^J^^-' 

^ "^"rT f r nrrrf Tiiim i ni hP'Tm Tn to educate our students^ ab»ut- issues and. 

valuec that go beyond t h e i r own individual interests.Tfhieh should not bo -

—^rncithr i:ad c.itlii.1. When I was Comnissioner, Joan Cooney o f Chxldrens Te l ev i s ion 

Workshop, asked i f we would help fund a program on science f o r junior high school" 

students. I thought i t was a good I D R I J but U I N R I I T T • •> I I I I T M I I M P thff1" the program 

-hrwrrf hnif ~'~ ; pnfc ^ "yrr f - i infn TechnoIppY fir"* i n to dai ly l i v e s 

jaf a l l o f U-0-7 In doing the research For th i s program, frhgy tngygyipd jun io r high 

school students in New ¥ork«-a»d asked sixaple questions ^ ^fnrf <7^ wh 7r f hi"i r -

knowledge wjis"about the world in which they l i v ed . One question was "Khere does 

water come from?" My memory i s that f i f t e e n to twenty percent o f the students 

sa id " the f auce t " . Asked, where does l i gh t come from?" ^ s d they said " the switch.n 

"Where does garbage go?"-a2BX they said "Down the shute^", chi l l i I thought was bot-tor-— 

than "out the, window," givon Kew Voyk. 
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amused, and then-fse^fraps sobered by tsiax \ i s i oa 

which takes the student only as f a r as ihat/he can f e e l o r touch, I t i s 

prec ise ly that kind o f ignorance that leads us to raga and- t o kick the gas 

pumps when there ' s a shortage, instead o f understanding that somehow i t i s 

re lated t o the Middle East. I think we ewmul bu j>u un'mfmtirmal ay not tn 

ask r ru'1" students understand the common human agenda, which to me 

represents the essence of general education, and those issues that engage us 
W 

all.because the truth i s , while we are a l l alone, we also are a l l together. 

Unless we understand our connectedness as we l l as our independence we are not 

educated f o r the future .an^ to mo tiierein l i e s the challenge o f common learning 

f o r the future. I would ask, then, i f your college i s interested in qua l i t y , 

does i t o f f e r a general education that i s coherent and wel l planned and d o o s ^ t 

D C J J I I L I I J K iuiu'or i t s utijjiuii F U I a l l students,. 
H £ • 

Third, I would ask "Does the co l lege integrate career and l i be ra l education?" 

To me this i s the issue o f the future. 4g y f " ""''•'i TummT,—I lidkc xpeiit. JbO,OQQ— 

tirarr*; rtrt p ] pf r1*" h j i-un i i I m. T Tl 71V11 Hwl I ll mit PYQ~ty pff^^ibTn 

to pass the- time of day/and 011c mi Liny ways I use is lu si^ how many of the 

graduates are in career-based f i e l d s and how many are i n the t rad i t i ona l l i b e ra l 

arts f i e l d s . -Mow i t i s held up with absolute consistency on almost every campus 

I huvc i i j i Luii that about two thirds of a l l the baccalaureates today are in career 

f i e l d s , with business usually number one, health-re lated areas number two and 

communications th i rd . About one th i rd o r less o f a l l graduates are in what might 

be ca l l ed the t rad i t iona l l i be ra l ar ts , e . g . , history or l i t e ra tu re , those f i e l d s 

that we have thought o f h i s t o r i c a l l y as the essence of the baccalaureate. T, wi 

• just fpTT you that in the las t ten t o f i f t e e n years there has been a revolution 

in this country, and that baccalaureate programs are now dramatically career-based 

in their focus, or i f not that, heavily committed to professional t ra ining f o r the 

future. 
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I would add a second caveat J f s t th is i n r e l i e f . The f a s t e s t 

growing component o f education in America today i s in business and industry, 

where a<j f ^ * * - S — r - y -,-f- ho t^an t h i r t y - f i v e and f i f t y b i l l i o n 

Car ymtjx U-- *\ fJ-

do l la rs every year i s -boing- spent by Iruaino&ij imJ IndusLiy t o educate t h e i r 

egiupersonnel. Beauti ful campuses are being b u i l t . I n^cmborj. vhe-n T was 

l i i ?'»cw at a iroIIrFtry Inn. in Buf fa lo cno n ight*—" r h " m-ttr^-jne OB tf.ft t a b l e 

r aught my e>e B ^ U s B I L i^LL J j i j U - i l V D ^ K j - . — i t 

f̂ nTrr̂ -i* ^p-^p^rf, T i i r_ r ill f 1 'I" 1' >"L ' " l " l " l L . 'i'iiT ii H" 11 r T" i It;.-"—I iiuliiled Ui>t 
a-few u£ i n ends were on the BaarglSf T rus t ees ,—t thought they wdie yldv Lrtg-^ 

by business lusti. l u i l uM , I speculate that in the next twenty years, the b iggest 

threat w i l l hot be decl in ing enrol Iseuts ; i t ssay not even be decl in ing standards 

in the schools. The b i gges t threat TET^t be the entrepreneurial competitors who 

o f f e r students education d i r e c t l y r e l a t ed t o the j o b . J f?rce.ulato than i f 

*cy ever ge t IiU-ltl Of the monopoly we now have, namely, c e r t i f i c a t i o n , accredi ta-

t i on and credentl a l ing , we may l ose the ba t t l e^ 
jl. fiStrmk uff^*^ tfMtwtfi* o&tet* 

We hatte ta cum Lu I m a with the p?ijj lajopftical ana pnrgnrrfi rr fTnoqtion mrr how 
I 

du wu respond t o the career i n t e r e s t s o f S S students whi le a t the sase time 

suggest ing that there i s something more than careers . The igiioucncco off aug prog^ag-
f 

i s IhaL we have Aikiiid a t o blend the legitimate interest in vocation with the 
cv 

broader i n t e r e s t i n l i v i n g a valued l i f e . For us not t o engage in ser ious 
A^>ouJ- JUr^ 4 IrJuvJUt Aj^ A- ytoCf 

debate i t seems t o inc. I a to be found ii anting^ and i f the students see us only 

r f jer ine1 1 " - J . - ^ — T T "*' Z - * . , ottering caxooia l a a third xaLs. jajAitm, I b e l i e v e w i l l be out done by those 

who do i t b e t t e r . Our 
At 

claim for-£uL±LL£ c r e d i b i l i t y w i l l be t o say v»a o f f e r 

careers plus the va lu# to make that career a meaningful experience. Th^ie I s 

where business, I th ink, w i l l not c o m p e t e , a challenge f o r the ar ts and 
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and science co l l e g e that i s as momentous as any i n the l a s t f i f t y years . 

The arts and sc ience f acu l t y who do not understand the ob l i ga t ion t o r e l a t e 

themselves t o the students* in t e r es t in careers w i l l have made a short term 

judgement that I think w i l l have long term negat ive consequences f o r us a l l . 
client fj^M-h 

Perhaps even working with'business w i l l be e s s en t i a l , ind ica t ing to them what 

we can add rtti tno f a c t err that, goes beyond careers . 

I would add as a foo tnote and in conclusion on this pm'nt, we have done W fhn 

a^disserv ice t o our students/ciot ^ e honor^tTieir in t e res t i n vocat ion. The word 

" voca t i on " i s b l b l i ^ l y bds^tl and I s one o f the E S Q S E honored and awasosae i ssae^ 

f o r us in g i f t . A f t e r a l l , what i s work except the taking o f our i n t e l l i g e n c e 

and our coTaaitments and our conscience and pt r t t rog- i t -to sose wortlqf end. 

I n some inspects who we are and what we w i l l become i s measured by our choice Qi/f Th>me 

o f work and how we engage in i t every day. Work i s something we should honor 

and our discussion w i th students should deal with i t c a r e f u l l y , indeed 

reverent ly .QyYet i s n ' t i t true that on many"ftf SITE campuses we convey t o students 

the suggestion that i f they have an in te res t i n careers, o r tryasg t o f i gu re 

out what they w i l l becssse o r how they w i l l use t h e i r few scssests on earth f o r A-*> •*?W W it/^st oJ/yf-, productive good, that th i s i s somehow a i i i l io f f i iu? a ionlc.jft whoro we daal with— Q 

ddeas. To me i t borders on the immoral not t o help students- ie . makieg choices 

that deal with the very essence o f t h e i r l i v e s . Indeed i s n f t i t true that oftEn 
tsMti gt aatu 

•we- te l l^s tudents we a?e d i s i n t e r e s t * ^ in work ~ ~ rf <>«>ta rr ••"1 1 ~ we f ight: endlessly 

t o make sure we are ourselves given tenure and secur i ty on eampu^. 

T -j uj>L Lhi/rk one o f the niost e x c i t i ng issues f o r the TtnnTT tqTTp^*1 "^r , ~ W A * * ? * 

fu ture , ciiid I snuuld the undergraduate c o l l e g e -sesEXSHy, i s t o s o f f l c w cafc 

Laieu'js be combined with values so that students understand that l i f e i s whole? 

A f t e r a l l , vjhon wo graduate we don't say one day I as a c a r e e r i s t , and the next 
* day I am a liberally educated theorist, ftft-jravg to mx i t up. To m the mixing 
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up should occur be fore graduation as wel l as a f t e r and think the co l l ege 

o f the future that f inds a way t o combine careers with t rad i t ional values 

of l i b e ra l learning,""which g ive perspective and value t o careers w i l l be the 
A aMr&dt A 

co l l ege o f i n t eg r i t y that can hold r ts ImaJ up and d"55f students, and, 

might eay i t , . cvefi match the cospetip-on. 

I have a fourth question before the be l l rings and class adjourns. 

In ag f en^a f eu t the qual i ty o f an Inst i tut ion, I would ask "Poes the co l l ege 

take ser iously the education o.f f I * t h i s with hesi tat ion because 

in the audience today ~md ynrir t n rp r f ' r r i I frr trrrrTrfTt i s the naticatrs 

authority on adult learner^ Dr. Pa t r i c i a CrossJf The adult learner i s porn ape 

the sleeping giant in our midst. While "^th thr rhnngr in rTrmngriphy we have 

an enormous educational challenge among minorit ies who are young, we have an 

equal ly enormous challenge among the majority who are growing older. We are 

now in a s i tuat ion where the major i ty o f postsecondary students are over 

twenty-one. I be-licve lLat have had a revolution that w i l l continue, so 

that by the year 1990, t>I Luiul± 2000, higher education wi l l in many respects 

be an education for adults. 

The truth I s we have broken out of th i s r i g i d cyc le which sa id that f o r four 

or f i v e years i^iii- played at T. u,w jiid f i f t e e n or twenty years yoa waat te school^ 
t f t ^ u x , mnfcg. 

• and f o r f o r t y years you wont t o work and^for f i v e or teiy ymes^mi tilgni t i ed dec l ine. 
h*^ JrUn jsdtojf 

" That to irm xu no ffangffT tha co^t—We a t e aWd iit/a ^vii'Ld in wLith work and education 
Aft 

and recreat ion Tiauf a l i f e time.impTi snrtinn. How does the formal learning 

ins t i tu t i on work, atr wrqr fntrnrnntionaily Into that , so that i t d eaJ^ - s I gn i f i c j jU I f 

with the obl igat ions o f continued growth that none o f us can avoid? Here again 

l e t me throw in a second competitor.whi le I am iden t i f y ing the competition. 
I do Liiii'ik we are on a technology threshold. Perhaps in the next decade with 

computers m the home and video cassettes that can o f f e r the odueatora o f the lutuf 
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the campus w i l l become increasingly obsolete. The question i s , where does 

formal education come i n , caught: in thfr pi n t— ^^f-pf between the 

corporate classroom and the video cassette? Can we somehow intervene in a 

way that o f f e r s more than career and more than entertainment and can we 

provide interpretat ion as well as inforiaation? 

I be l ieve we are going t o have to be less t r i v i a l about the education of 

adults. I f ind i t embarrassing to look at most adult education catalogs. We 

worry enormously about those v^ks&se under 21. We think we have an obl igat ion 

to think about majors and minors, but f o r those over twenty one, 
akdtitiv**/. 
si I up Uiuuiid. I saw a catalog the other day with adult education program f o r 

re an obl igat ion , 
ojkw A-

i, we hdwc thorn j 

what I LlluugliL was a legit imate col lege. I moct j a y ifc was emliaiiaj^iiig. __ 

They were o f f e r ing "Dancing by moonlight," "Gourmet cooking on the Mediterranean, 
"1 

I t was ac i f i t wnc a f i x ture o f the YMCA, the Methodist Church and the Rotary 

Club, but i t did not str ike me as a co l l ege . A i l of thuy iut 1 ggifegsa&s*— 

•gfrght add all uf LhuilL kie aisu in Lhu adulL nduration business. - , * 
• What does a college educate ,adults7to Lhink dbuut? I don't have t4*e- answer 

1 *r 
to that but I w i l l g i ve you jui.T one exaarple t o i l l us t ra t e my point. I be l i e ve 

America faces an enormous challenge with the gap o f public understanding o f public 

issues in our education, r t-Ti-r-ntr ^ ^ t i i t n * * - are becoming 

less and less informed about issues that w i l l be more crucial" to our future, 
sutfi&k. X^t 

as I say m a recent Carnegie report. ' ~I lliiirk we are becoming c i v i ca l l y i l l i t e r a t e . 
t 

We depend more and more on technologists to t e l l us what to be l ieve matters 

o f l i f e and death. This i s unacceptable in a democracy. I s i t possible Lh«u fu i 
_ mSMM^ 

us to sop that uUii ml.L-.iuti l a Uiltiit ediii^tloU I'Ulfe I s to educate f o r cit izenship? 

•d 

Could we recurroct and dust o f f that^term we- e . j l l td " c i v i c s , "-but give i t new 

l i f e within^hJ^ie^d f o i adults understand responsible part ic ipat ion in 

government at the local and national level? 
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Do we r e a l l y b e l i e v e that basket weaving I s a l l that people over 21 care 

about? Pat Cross* survey shows that adults do pick up courses that In te res t 

them k i t a lso shows i n hor buuk Adults as LeagrysSs that tfrzy- are interested In 

l i b e r a l learning and c i v i c issues but be do A' t o f f e r them —-aiiw Liiikg Lhat 
1 " 

^""'ppTlingly t r K>- -' -r i ' I would suggest, then, that the 

co l l ege o f qua l i t y i s one that takes more seriously the education o f adults. 
* » 

I close on that point by g i v ing you a quote from noc-arow Jfilson wliu 

aFpiufuss^r at: FriniLiLiu bcfJTe he went""5n Lu du ^umtLhllig else. Wilson, a 

professor o f jurisprudence, sa id in 1836 that, the s p i r i t o f serv ice w i l l 

provide a co l l ege a p lace in the public annals o f the nation. He said that i f 

co l l eges are t o o f f e r the r ight serv ice , that the a i r o f a f f a i r s should be 

admitted to a l l o f I t s classrooms. There i s l a i d upon us the consuls ion o f 
& 

national l i f e , he sa id , and we dare not keep a loo f and closet ourselves whi le 

a nation comes t o i t s maturity. Mg^saijT)the days o f glad expansion are gonel' 
n 

Our l i f e grows tense and d i f f i c u l t . Our resource f o r the future l i e s i n 

care fu l thought, in providence and in a wise econosy. Jfc. ju>«I the school must 
11 

be o f the nation. 

J\i imilLJ a i r i i l f e elL'gju.Llj rmd pgzhapg rr H tL l i JMUiU ukxng JzmeS'iy" 

than £ would, buL what Wilson is sayliig li> l lui lno ins t i tu t ion , no matter how 

erudi te , how Ivy League, may detach i t s e l f from the a f f a i r s o f the nation which are 

the a f f a i 

rs o f the people . "^bT mrr-Trr ~\*rr co l leges idust' â iimLHgw bui ld a bridge 

between the In t e l l e c tua l l i f e and the issues that w i l l d i rec t our world i n the 

days to came. I think that challenge i s espec ia l ly present as we increasingly 

serve adults. 


