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Introduction 

'n -

This meaning I'd like to talk about the(quality 

educatioA during what Mrs. Thatcher calle 
ecade of the~T5Sjr^": 

f However, I should warn youV-^^jthe very outset^ 

V i 

I « 
do (fTot ~l^tend to explore 

f budgets, 

s in ani-'ullmuuls 
a strategy which, I know will bg^enoiTOOusly disappoint 

to those who worship at the shrine of CHickerTTiittle. 

^ I shall depart from these ̂ ell-tr^ttjen^) 

and^f amillar^pabhs^nd focus on an issue 

which I ^aQdidly acknowledge has almost 

tTTrafnrs—4-n "the world of 

I'd like to talk about the 
relationship between th^nafTon^Vcolleg^s 
and the ̂ rartos.' s pub ljxTs chop . 
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I. EARLY HIGH SCHOOL/COLLEGE COLLABORATION 

W e hundred yearS~ago> ̂ ciucators in this nation 
better than we do today—that 

we ycannot nave excellence in higher education 
if we do not have excellence in school. 

jjTj-884̂ ) the Massachus^ts (QlassTc^. and High S^fioolTTeacheri 

tssoeia ti o K - p a ^ s s e d — l u t i ons: 
hey ̂ e s j ^ e ^ t ^ t the <̂ rac1c~~o~f cooper afcTOr̂  between 

high schools and colleges was "evil. 
<SeeondJ^iey declared thatCj^r^^^^^ooperation^ 

between scho^is--ananHgfter educatroB^jould be 

0 0 0 
Having drawn this vivid line between 

o 
o nnd whnf wnh "evil* 

the ̂secondary sc 
3/ )uq/J1 

administrator^^ 

fiacollege presidents to join(thera in a meeting. 
thr< Much time elapased and—in the end—j 

;hered to reply. presidents even 
tnre^ 
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Fortunately,\Charie3~T?. Elfotsof Harva£*lj3id respdnd 

since-eveir tlieir^fiarvard * s presence add̂ cl clout to the 

encounter. 

And from this first high sfcfeQOl/collegje conclave-^ 

£ national panel was establii^^^^opularly called "The 

Committee of T e n ^ it was a panel that brought together 

189475presid« Ih^l894,^President Eliot cojamented that "The greatest 
promise of usefullness" of the so-called Committee of 
Ten "lies in ita(^bvio^jtendency^o promo^e^cooperati^p 
among^schoo^) and co^lgge teachers}". . . t-M A/Hiaf^^— 

l^llMll "I'uniJItf̂ Ulim'IYll 111 Ml i rfnrmr," 

0 0 0 

iscribed the 
raw material>\with which "colleges schools as the source of "1 

must work." 

In 1945i^alino^t a half-century later—the^Harvard 

"Red Book" suggested^thatjjLt's impossible CQjtalk jaBt^t 
'General Education, 

looking at currij 
the jjrollegejNleve 1 without also 

fitTTn^the schoQis 
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id—following §putnik—gifted nl^h school and college 

teachers came togeth^x^ to work out a sequential course 

of study in^Ejiglish, Bioldgy, Physics, and Slafchematics 

poinfc^-1 such a simple points-the need for<-«t©s|^ollaboration— 
and yet—in recent yoaro.UwLc_gphfv>i /^l l qqq 
relationship lidts been esyfentially~tg»ui-ed;-

We'*ve pretended we could hav^qualit^^i higher 

education without *watSIn3^wi^~tHe~^hOQls—which are-

f^undatioi^of everything in fact-^the we do. 
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XX. THE GRI5XS IN THE SCHOOLS 

Recently I completecK^2 1/2 yea^\term as United States 

Commissioner of Education. 

°f During jttŷ  tenure in that office I \(xsited schools^frbp 

^coast to coastatad I wa&^deeply troubled." 

one out of every four high school students drops out 
2 

Today, 

before he graduates. 

Among blacks—the dropout rate is one in three 

And among Hispanics, it's /one in two. 

These figuijes take on addea significance when we look 

at the demography of the/nation. Today among the 

— white population 26% /are 18 years and under 
— among/tJAe black population 33% are 18 years and under 
— and among the Hispanfys 48% are 18 years and under. 

Between <£963 and 1977^£he SAT scores have sharply 
dropped. 

And it has just been announced thatC—this y^r—they 
dropped(^three mors^-points. 

AmericaC-^gq^leqe Testinq^^^reB> have dropped in <^nglis 
social science~afrd m^themati,cs. 

.The_ IOWA scor 
9 through 12. 

e declined in all areas—for grades 

AndQthe National Assessment for EducationaTP^pa&ress shows 

•^dgclin^I^n science at each^gaZ3eve 
—and a decline in writing at ages 13 and 17̂  
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In a survey several y e a r s o f the twelfth-

graders studied Ssjffuld not^choos^ an(Arab countfy>-^iven 

four choices 

° 1 ̂ S40%of£hese hi^-sehool~-senj;ors thought that the Tal 

JC^Gplda M e t h e r than Anwar Sada*>—was President of 

Egypt. 
(Qne ofjtof every f^^ULjfear olds\could (potj identify 

(^Congress^>as a part of the Legislative Branch of 
government. 
And only^J3%^pew the the Cold War referred to the 

U.S. /Soviet tensioxL af tex Morld WAr ll . 

hought it meant the Korean War 

hought the Cold War referred to 

Hitler's invasion of Russia during the winter of 

\ 

And at the very time academic performan^ was ̂ ieclijun^--

/ g r a d e ^ p o i ^ ^ g o i n g ^ u ^ 

On a four point scale^the grade point average increased 

from sH^ik 1976 . 
• — — — • — — j 
And of the high school graduates appljjing_jto^ college, 
8^percent^jof—the grades_xeported weC^ A*s and Less 
than^percent were D*3)and F*s. 
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0 0 0 
Here I must insert an essential caveat. 

J° There i s , s u c h thing as "the" high school 
in America. 

, 
Many of our schools 1^2^30%) perhaps ~are~ver 

And many students who graduate from these ins^Ti Lons 

are-^l_am__convinced~t^e best educated young people in 
the world. 

But this does not conceal the fact that—overall— 

The high school picture in this country is enormously 

distressing 
©-—And I'm convinced -that gdwcators. 

at all i <=>up.J r 

every ^iademid^ di 

sj /d commit themselves 

Pxcelleryke In tne sch 

grrX C ^ V j h u J •^jyd' S 

& d j L + r t c h * fe^) i-bfcJL 
tntir 
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III 

First, I suggest that because of the changing population 

in America—the school will become a very different place 

We hear a lot of talk these days about the demographic 

shift 

f and how we've gone in just ten years 

from a baby boom to a baby bust. 

All that is true of course-?--

the youth cohort did drop by more 

-than 25 percent. 

And many school districts are now going 

through the struggles of retrenchment. 

Today—in the United States 

f° ^26 percent of all White (Caucasians) 

are 18 years of age and under, 
I Q 

J v 33 percent of all blacks are in that age group, 
o 'V ^ ' and. 49 percent of all Hispanics are 18 years 

of age and under. 

Today—the immigration pattern in this nation has 

tilted dramatically away from Europe 

to Latin America ^ 

° and to the Pacific. 
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Today—America is the fourth largest Spanish speaking 

nation in the world. 

50 percenter all children who enroll 
in kindergarten in Los Angeles County 
are Hispanic. 

The point I make is this: ^ 

The face of young America is changing. 
And yet these minorities 
which are fast becoming the majority of population 

in many schools are precisely 

the students who have not been 

well-served by the educational 

institutes in the past. 

Students leave high school before_graduation. 

percent are Whites 

30 percent are Blacks 

50 percent are Hispanics 

Today we confront a situation somewhat like the early 
immigration periods. Times when there were great waves 
of Irish, Italians, East Europeans—who enrolled in the 
nation's schools^— 

Only this time there is a great resistence 

to accept the "melting pot" function of the school. 

0 0 0 
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I do not have an easy answer. 

I merely say that as I look into the decade of the 1980s 
public education will not confront just a decline 
in numbers. 

More separately perhaps— 

° It also will confront a student body 

that is culturally much more diverse 

And the schools must find ways to become 

authentic—effective institutions 

for those who now reject—in 

large numbers what we have to offer. 
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I have a thir€ suggestion to propose. 

I suggest that 

because of \technologi^s 

because of riiass communication 

students Will—increasingly be taught by non traditional 

teachers Wtside tne classroom and the school. 

When I marched off to school over 40 years ago 

We had no television. 

We had no radio. 

We had a model A Ford that 

took us 100 miles from home. 

I was in awe of Mrs. Rice—my first grade teacher— 
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^thetime they graduate__£roxn_JseGOR^ary" -school' 

° they wouldjiave watted television 

so cooo $ 

(^Tooo hotfzP* 

And Christopher Evans—in his new book The Micro Millenium 

talks about the impact of yet another form or\language— 
^ c o m p u t e r . 

He says that during the 1980s the book will begin 

steady slide into oblivion." 

f° Computers (wiJJ^jtake^ver^^^ dec lares-

because they stor^more information 
and because their inforrnition can be 

more readily retrieved^ 

Evans says that—in the future— 

books will be "tM 

which can be 

And read from •fc^wing screens 

against the waller 

Or on the ceiling^ if you like to_read in bed 

My point is not to worship the machine-.. 
3 

Rather it is to suggest^that^we confront 
a cyfnmunications 
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believe that raditional "teacher: 
re will have an impact on students and on our schools 
ys (*{7e hardly understand> 

it survey revealed that 

gj 
n our 

Twenty years ago*^-ih 1960 

teenagers in Americ 
thnf thray were influenced 

most by theirQ)a£efrfa^ 

and-^aecondjby their ^teachers 
andyfcfior^ by thei^jpeers. 

1 Today^iS-§^—-— 
young people report that they areQinfluenced 

1) most by theij 
2) next by theirCparen 

-third <^xtelevisi^T 

which jumped from 

Classroom teachers—in turn—dropped 
from number 2 to numb' 

They have lost bothf authority 

v » 
In my view the strengths of the traditional1and the 
non traditional teachers in our culture must somehow be 
JOmbinetrr 

° Television can tafcestudents)to the moon 
and to^the bottom of the 
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Calculators can solve problems faster 

than the human brain. 

And compuLers can re"trieve~^ns^antJ4L__ 

million of information units. 

But television 
CsaJ-culato^ s, and 

C^compute^s j> 
Ccannot--or will not—make discriminatory judgments^ 

They(carnng^or v̂ iTl noE^teach the students^wi^donfr. 

The challenge of the 

nor is it fes> coopt 

and Earing it into 

Rather the challenge is t^J*teach^bout^*^technology 

and to build a partnership between 

C^raditional^nd non tg^^^iona 1 ̂ ^hcation 

° letting each do what it can do best. ** 

One 

does 
technology 

dge 
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I have explored this matter in some depth to ma. 

point. 

increasingly the central source 

ofvpower 

And students are being "taught by teache 
far beyond the s^QQ^^Jif^KB^yi — cjufl^p^ 

And fnlh al'irnili r rMirinTTrti fTl Thi ilrtjii nhanjj 

ways to relate israditionsl and 
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C / S W ^ O /n/ frn&e+v^r f GmnwL 

ScfafL f Or ( f a e 

407* -

fhtfotl t>j % hufc* 

JEi X 
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Thus far-

ducaLiun (J I have spoken of wlucaLiuir 

in the context of the<^5Hanging face of 

students. 

Arbd I havo predicted LhaL the 'Vteachers o 

iorrow">Will be both traditional and non 

traditional. r/ntJ*d 

I m 
At<0$ 

But what about ishte aubafcance? 
C^T^tfOrx, 

n ^ r ^ ^ . m ^ f ^ n — 1 n |rnrj fn-n rfnnrf rmrl tfnrfhwhn i q 1 j ff 
not insTvir^ ^Urnnno Vm+-_ ;j pporejnnal concQ a s 

well? 

Jjjji I 1111 'I In i"UK in̂  
Vte 7-onc ^O/^A 

I suspect thatyin 

interest in the " 

det>ate wil 

and increasingly 

central integrating purpose 

will be renewed 
:uluip"' in the schools. APh^ 

ects 
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me to my most fundamental point. 

I believe that—when all is said and done—language is the core 

of education. ~ i f s ^ ^ AP cJT* 

The sending and the receiving of messages is our most 
ential social function. 

ifanguaae irates us from other forms of life. 
Cv (^Language^^ovides the(connecting~TisSlie's th5t 

binds us together; 
"^^Language gives us our -id^^f^^^gnd our Mneaning^ 

And th^use\»f language is the cent^rpi ecet -

everything we do. 

All <fiyman kn^ledjgje^s^-4n_±act^embodied and conveyed 

symbols^and our inner though t̂ T)-t hose conversations wi~have 

within ourselve^-arejmedlat^ by the complex miracle of \ 

•language. ~~~ — ' ~ ' ~~ "— 

0 0 0 
A long time agov-in an era scholars call "pre-history"— 
communication was\possible only in\the present. 

° Words were "graded face to tJace. 
o \ \ The sounds of\the drum were mute without a listener. 
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We now have*an avalanche of information. 

In 1948, the year Harry Truman defeated Dewey. The New 

York Times ind^t ran ,1211 pages. 
o 

o 

o 

By 1970, the toti^l had soared to 2,291. 

In 1960, 5,000 bo&k titles were published; 

a decade later, it\had more than doubled, to over 

36,000. 

° More than 2,000 largely closely printed pages are now 

required merely to list by author, title, and subject 

the paperback books currently in print. 

This then is the era launched by Gutenberg. 

o And most especially this is the foundation upon which 

our education system has been built. 

° It is a system rooted in literacy—and based upon the 

effective use of language 

0 0 0 
define When I was Commissioner of Education, I was o^ffen asked 

reply 
said t^t^art^uage^is theC^a^c^^E^he^basic^-^ 

And ^s^a=jchij)3ren—no matber~what'Hi^r^Q^tura^ or 

j5Qcial_c^ ec^^mic^st^tus—must master the fundamentals 

of written and spoken communication in order 

academically a n ^ social^ to succeed. 
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I am convinced that these skills must be well-

established as the top priority during the first four 
grades of formal education. 

C*1 
And every student should study English—the primary 

A 

language our culture—during every year of formal 

schooling and in college too. 

I have a ^second suggestion_fcCL_propose. 
o 

L. 
I believe we also need a comprehensi 

policy 

language 

one that would make it possible for every student to 

learn a second language. 
It is a n̂ ftJLona 1 disgrace^ that America is the only developed 

nation in the world that is monolingual? 
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Th is panel^r- d on the sorry 

At one time in this country it ws assumed=^ha4^ a person 

was not trtoly educatecTTjnless he or she knew a foreign 

language.^ Today there is no such assumption in our 
^doTleges^ftnd schools. 

°i Of those who graduate from public school today—fewer 

thanC^percent ha^e had more than two years of foreign 

ifcan 22,000 secondary/schools m the 

0%) do not teach any foreign language 

cent of American hirih school students 

tudyin^ modern foreign language. In 1976 the 

pped to 17.9 percent, 

elementary level foreign language teaching 

fraction of percent of schools. 

m, convinced a second language should be studied— 

j? not just because of its ^tilit^but also because 

second language ^ets us outside o.ur own "linguistic 

^phexeT^ 

Tackling a new language allows us better Jfcer̂ tiSderstand 
the r^gtionship^b^wee s 

J-| It helps us see more clearly the connectionbetween 

llt^Ire^nd cqmimnrGation^^ relationship which all 
\ ed uc^tted^eople j must clearly comprehend. ^ 
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Specifically I auggeflfa that the ooro curriculum, 

fcheWL(]h>,lpjt cri n-'nmirsp raf study- all bLadyiibs-

perspective 

Lpc cWdonta-see themselves 

in relation to other people 

other times 

other forms of life. 

The harsh truth is that we confront a world where all 

actions are inextricably interlocked)|and yet many students 

do not see the; connections ionsT^) 

Children's Television workshop science series 

Research—where does water come from— 

the faucet. 

Where does light come from— 

the switch. 

Where does garbage g o — 

down the chute. 

Today at many ariiin.Thi nnwl Jnst i l-nf-L 

the only thing students seem to have in 

are ; ̂-tfieij^di f ferencesT^ 

a g r e ^ ^ t c 

what it means to be an educated person!; 

And many teachers are more ^onfident>of 

the iengtlT^f^educatior^ than they are about 
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Today the commitment to "individualism" in education is 

far stronger than the commitment to coherence. 
T O 0 

C ^ ^ I n 1972^a^S^anford University faculty coiraaittee proposed ^ ^ P ^ 

a core education for all students after having dropped 

jail requirements several years before, 

o ! 
\ 

<£tUi The (student newspaperman a bitter attack 

on the faculty proposal—said in a front Of 
page editoria . that the new requirements 
py6posed to remove from stud^rv^s the 

îgtij: to choose for themselves. 

This isQnotJJto deny fthat^courses in 
Western Culture \^re(valuabl^ and 
that most students could benefit 

.J To require such a course, from them. 
however, carries a strong illiberal 

connotation. It impsoes "uniform standards" 

on non uniform people. 

Frankly, I was startled by that statement 

I was startled to discover that one of the nation's most 
gifted students failed to understand that while we are 
indeed—non uniform—we do have a eommon_herita^: \ a 

^c^nmo^gjSHTterpporary agenda and ^CCTnmo^future^we simply 
cannot afford a generation that fails to see or care 
about connections. 
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Students are very different people and they shou 

free to make independent choices on their own. ) But 
M 

students also" share~some things in common. 

alll students should 
come to understand tha : they are not flmly autonomous^ 

self-centered individtl 

bu : that they 

I of a 
I »to//which theyJaSe^^^guntable 

V kn4 connecteM/ 

rger group of living things 

There is,(gf^course, j)o single set of courses by which 

this notion of shajfed relationship^ can be conveyed. 

through the study o^our^g^BQii^need for language^-^ 
^through a study~of^ou^^^cia 1 ins^tutions,^ ^ 
t h r o u g i h - ^ ^ ^ 

v̂ ork and leisure^ 

through a study of<jDur _f erthe future, 
through these s"peeific theme^ we can convey 

theNNlarger truth of our connectedness on earth. 

Lewis Thomas^at the Sloan Kettering Cancer Center in New 
York w r o t < ^ o n e occasion^that ):hese are*not the best of 
times for the human mind. 
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All sorts of things seem to 
be turning out wrong, and the 
century seems to be slipping 
through our fingers here at 
the end, with almost all promises 
unfilled. 

I cannot begin to guess (he said) 
at all the causes of our cultural 
sadness, not even the most important 
_onê l~ but i can thinx or one tning 
that is wrong with us and eats 
away at us:f we go not know "— 
enough about ourselves. 

We are ignorant about how we 
work, about where we fit in, 
and most of all about the 
enormous, imponderable system 
of life in which we are 
embedded as working parts. . . 

suggest that—in the future—the core curriculum 

should-j^ve-xaner^ivtrglj^j^tegrative goal: 

To help students better understand 

in which we are all ̂ ^^edded^) 

as working parts. 
Sni/S V 

ion c&fi introduce 

ideas, /Cjalculatc 
jlents_viv± 
can solve problems more 

_> 
brain^ Computers can store and 

formation Lrx ways thatf would have been judged 

^-^^ade_or_^two^goJand travel can help 

first-hand what our grandparents could only 
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And this/is an area where th£ Carnegtfe/Founcpt ion for the 

Advancement of Teaching inj&enAg t(̂ ta]j?e 

— i s not a crisis in t 

— i t is, in fact, a crisis with our 

students. 
--Students whose lives will be forever diminished or 

le. enriched by tme programs we 

0 0 0 

On one occasion, James Agee wrote that: 

"In every child who is born, 

° under^no matter ^^a/tT^pircumstances, 

° and of /no matt erf ̂ hat;) parents, 

° the potentiality of the human race 
is boa^agalr, 

| him A too--once more is born—our And 

responsibility 

o towards h m ^ n l i life 
o and towards the 

utmost idea— 
— o f gqq^ 
--of the h o r r o r o f e ^ 
--and of God? 

or 

Thank you very much for inviting me here today. 


