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California's vast system of public higher education has
been —y—rimost—every-neasursh a model for the United States.
The 1.4 million students now enrolled in the statéé college and
universities account for 13 percent of the nation's entire
enrollment in higher education. Further, Gmiifemmbects=tene--

a0 Troe bz C?J&ﬁkemanS‘xugﬁk&a« V(260 QOB -
—Amaster plan fes-righrer—educatiomset the framework for the-f>Z¢4/K//7’

-quaItty—endﬂequatity‘deé@%é£§%¥%§4& country.

For over a quarter of a century the assumptions of the
California master plan, which established a three-tiered,
integrated system;"were rarely chaflenged. The University of
California, with its nine separate institutions, would be highly
selective, and carry the primary responsibility for doctorate
education and research. The 19 campuses of the state university
system would be less selectiv%9 hey would offer masters but no
doctorate degrees and i more limited
research. The 106 community colleges would be the point of entry
for most students but provide<ff transfer to senior
_ . ' ' —etate Conlracod
institutions. Thus, California designed a system sl elitism

and openness, selectivity and mobility as well.

But in recent years reality overtook the neat design. The

community college§‘_a—aedel—ier—open—ednissineay became less
]
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transfer and more terminal in their focus, serving adults,
feguoctty M; Lot
Hispanic and E{ack students who cross the shaky
bridges that link the two-year and four-year institutions.
The State University campuses, precluded from offering
doctoratem, encountered frustration among professors who worrY(ﬁL

that without students in Ph.D. programs they could not adequately

pursue advanced scholarship.

The University of California campusasiyghe jewelg in the

crown, emphasized research so heavily that @&Q@f‘commitment to

undergraduate education was challenged.

It was in this context that the\Calfﬁ%rnla recently

completed a comprehensive review of its celebrated master plan. |,

A prestigious cOmmission)’@n/cluded tﬁ w Eystzm Lot~
“%éggé%?g'The basic cause—feor concernu¥é{Eooted in the changing

demography of the state. By the year 2000, Hispanics will make
up one-third of the population in California and by 2020
Hispanics, ?}acks and Asians wilf{gzhﬁegﬁe majority. What the
Commission found espesialdy troubling was that ack and Hispanic

Al a
students =mee over represented in the community colleges and

. nder-represented,at four-year colleges and
universities. WM@%)W /MMMW ,7
ocda
The Commlsizi? stroagly recommended that the historic bcﬁAaMQZOWéAV

o ULt AL ST ety (fa
;%ransfer function of the community college

e Fucrtzd aébv%ﬁid
M urged that students lg(édj’ :fully infomedmw

a(éﬁdﬁo

transfe : o the four-year 1nstitULions. v*§$&¢*fﬁ‘

Further, the Commission proposed that the state-wide community Zﬁ;%;iji
college governing boarg;be given more authorlt;é Currently the

#..ﬁzm,@%
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two-year schools are largely under the control of independently-
elected, local boards of trustees.
California's initiatives for community colleges will be céq%ﬁﬁzc/

ALl o, Of—tad® o ot oy

closely watched since/4n many states Fhese LRt ITS—€
J Sl ‘. - : . /
ﬂ&fiéiﬁZ?gshort—term cémmunity-based programs—ies—edulss Etude /ggfﬁgggdzi/
traditional higher education functionchas—diminishe&. Reflecting

a national concergﬁ the Ford Foundation recently awarded grants

to a network of community colleges committed to encouraging more

minority stude ion after completing

heir two-year degree44¢4/ Z&:4J¢&UJ%Zész?4i2itité5~_”'%722-
LA pud g e Cgamlec (ol &

ovides high school level work to

&uaﬂixlbhlbu444' , ,
deflcientw This practice

is widespread in California, as it is throughout the United

States.
_Spoeéééeaééyﬁdzhe Commission called upon the four-year

-~

-
campuses tg Ifprove the retentior rates—ef-students.academically

college students

deficiant. to.at

admitted-studerrts. The—goad—i o phase out remedial education

programs by 19
CQBSE;:r this to be accomplished, the new master plan stressesz,

the interdependency of the schools and higher education. The

rds of the rate for regularly-.

four-year institutions were urged to give special credit to

faculty members who work withﬁagf%f:z:Ligythe public schools.

This would be a notable shift in a faculty reward system that jhas—
reli%SSon research and publication as the chief criteria for

tenure and promotion.
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The Commission also focused on the quality of undergraduate

teaching. "There is evidence that teaching is not giveg

I . , » £3
appropriate priorityi the Commission sald)';i?ﬁflhﬁﬁﬁV' on o
&adi-fornia-State-Universtty—and-the Unive;s{ty;of Califarniae. 322 -

The Commission recommended that teaching be given equal j¢y1 )

consideration with research in judging the performance of faculty
members. .
The Commission then turned to the curriculuT) \x$ concludé@&
that the courses selected by students often do not add up to a
worthwhile education. -#mé=recommended that faculty join with
governing boards to create a general education curriculum with
both breadth and coherence. Further, the Commission proposed
- X cninreptics w Cologalomgic B
that studentsdachieve competency in a second language ani~earn

academic credit for voluntary service. e v fe tz

Finally, the touch}pg’issue of doctorate education was .
-aagnig.d. After heated debate /\he present arrangement was lef Zéuaj'
pretty much intact. The University of California would remain 7 P

A i o
the doctorate granting sector. However, the panmed did proggza
that an Intersegmental Degree Programs Board be establishe?jto bueqé%fé
authorize and extend joint doctoral programs between a—eampts=oct 41;0&“3
the State University and a—eampus—e$ the University of california .

Lradt : {4

What we are left with in Californip is a reaffirmation of

AL S5 gabqﬁQA/ by :
the three-tiered &ystem-in American higher education,-eng%§z€\~

f

) seeks to maintain a balancg between access and quality. The
LoD Gt Lo pudelly -t oud,

—urgent—appeal.,. however, is that this system must work better for

K&ack and Hispanic students. And the claim is made that if
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colleges and universities do not respond to the dramatic social

,

and demographlc changes in thg nation, they run the
/ "

Uud%fq @Oﬂélpeﬁu(
‘H_ fter a careful%&oa fe ystem, a state

%6 m«a DL c/du,é-l,q/ A?Aiqm W?y,h
cmmjmudwi‘& proper adjustments, #he—mode

W meet the needs of future generations >
CZQ::;;;;;E;§~25 much on quality as on structure, California%s

revised master plan has thoughtfully established new priorities

for Ameriean higher educatior‘ﬁl/‘\and once again provided a model for
the nation.
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